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Introduction

The following eBook was compiled based on the
responses of IFMA Houston's August SPEAKER
from our Back to Work Best Practices Panel.

We hope you find this resource useful in the
future as you continue to go back to work.

How to Use this eBook

Each of the tabs are links taking you to that
particular section of the eBook. Additionally,
some of the sections have multiple Pages.

The sections with multiple Pages will have the
following image in the bottom right hand corner
to allow you to “turn the Page.”
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Above you will find link to the recording from the
presentation on September 10, 2020.



https://youtu.be/dg8923Gax3w
https://youtu.be/dg8923Gax3w

SPEAKER - Page 1

Maria Lorente is the Operations Systems
Manager for Cameron Group at
Schlumberger.

_ Since joining the company in 2001, she
held various technical and leadership

positions, in UAE, Qatar, Peru, Colombia, North America,
UK and France.

Prior to her current role, she was the Global Head of HR for
Wireline Product Line and before that she managed the
Wireline Operations in UK, The Netherlands and Denmark.

She holds a Master's degree in Industrial and Electrical
Engineering from the Universidad Politécnica of Valencia
in Spain and Ecole Supérieure d’Electricité in France.

Maria is an advocate for talent development, diversity and
inclusion and has integrated this passion in the way she
leads diverse teams around the world.
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Presentation.

== e The main points of the presentation are:

— o You can lead without being in charge.
= o Be confident and focus on your strengths
3= o Build Trust
o Be Resilient
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SPEAKER INFO - Page 1 ;adll SPEAKER INFO - Page 2

To Download a Copy of Maria Lorente’s

Interested in Learning more about the Speaker’s
Topic. Maria Lorente has provided the below books
and articles for our attendees & registrants to learn
more:

e Howtolead When You are Not In Charge
by Clay Scroggins

e “leveraging Influence When You Lack Authority”
Article by Steve Messam

e “What YOU FOCUS on...You Get More Of! Nobody
Can Escape This Universal Truth!”
Power Thoughts Meditation Club, by Kenneth
Soares
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https://www.amazon.com/s?k=how+to+lead+when+youre+not+in+charge&crid=29VGQ0ZOFPIT9&sprefix=how+to+lead+when%2Caps%2C178&ref=nb_sb_ss_i_1_16
http://stevemessam.com/leveraging-influence-lack-authority/
http://powerthoughtsmeditationclub.com/what-you-focus-on-you-get-more-of-nobody-can-escape-this-universal-truth/
https://ifmahouston.starchapter.com/downloads/Meeting_Presentations/maria_lorente__how_to_leverage_influence_when_you_lack_authority___ifma.pdf
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POWER - Page 1

Your new, safer
floor plans are
just a click away.

®

office

POWER - Page 2

Introducing

SPACE--)RIGHT"

A dynamic spexe planning seolution

that helps you adjust to new

expectations and ways of working.

With iOFFICE’s space planning software and

SpaceRight™ feature, you can set physical distancing

parameters with a simple slider, instantly reconfigure
floor plans and rearrange seating assignments to help

employees return to work with confidence.

START PLANNING

v x«m urxmwM agement n ssotiation



https://www.iofficecorp.com/
https://www.iofficecorp.com/

POWER - Page 3 POWER - Page 4

Thank you to our 2020-2021 Power Sponsor!
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RECONSTRUCTION
; t WITH PURPOSE
|t’S tlme "' - our social distancing

‘ assessment //
to g et A Know your cptions when it comes to repurposing and

restructuring the way your workspace flows and functions.

- < : With our Social Distancing Assessment, we take the hard work
p roa C I ve. . out of rethinking your workspace, so that it serves your team

A%

. . TAILOR
Long-Lasting Surface Coating EXPLORE <GIRATEDE A EXPERIENCE
Meet with an experienced We will set our focus on grzilr?;sau:iﬁ)gsen:gcessary Touwil reoewieltems B
i ! h ific demands of = can use to make your
That Protects Aga I nst COVI D-1 9 Salesperson 3"5_1 Design ;oi?:viark:;aczm:mn 1o assess your fa C""Y_'S workplace a safe space.
Consultant to discuss current state and assist You will receive:

help you best determine:

f 1 various project aspects with strategy. To better
Or U p tO 90 Days H and estimate workload. « Your needs to disperse est:a_blish a p!an for your » An outlined document
We can talk through: for the health and safety facility, we will use tools of potential needs
While other disinfectant sprays might provide a momentar ot of others shichies: » Legend identifying
Project goals and

symbols and products
needed

* A map identifying

challenges *» |deal seating conditions
for workstations and
collaboration areas

= Existing CET drawings
= CAD 2D or 3D designs

clean, SurfaceWise2™ is proven to kill coronaviruses on
surfaces even after new germs are deposited.

= Your vision

* Preliminary budgst « Safety signage needs * Applied symbols L] capacity and general
throughout your facility accural_:ely [enuly safety reminders
*FF&E assessment potential needs

. = At late of si
@ Continuous Coverage emplate of signage

° included with this service. with editing capabilities
eg0 ~ . -
O (~) Durable & Long-Lasting O EILILE) G HELED (E
o and read the plan set in
g [ ] ® P . . lace for your facili
(~) Practical & Efficient P y ty

SUr+~aCewiIsSE. (“) EPA-Approved

For more information, visit: www.GoAPEX.com/surfacewise2/

SCHEDULE AN ASSESSMENT

for your business and ensure the safety of your employees and clients now and In the future.

AUSTIN 512.442.0703 / HOUSTON 713.862.4600 / mccoyrockford.com

McCOROCKFORD

S UREACEI. ARE — cannep 1-844-GO-APEX-1 COMMERCIAL INTERIORS 1 :_I
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https://goapex.com/

ILLUMINATION - Page 3 ILLUMINATION - Page 4

" Abstract design.

‘Tangible performance.

Vellum + Bindery

Tarkett's new modular styles draw on
the rich tradition of book binding and
early paper making, helping you craft a
unique story with every interior.

Paul Baker
ok : Account Executive-Workplace & Retail
Mohawk Group i Pl = ; paul.baker@tarkett.com

Mohawk Group's next stop is Smart City—a Living Product carpet plank system inspired by some of the world’s most connected
places. Base patterns with the texture and tempo of a metropolitan mapscape and coordinating motifs with networks of linear

color deliver a carbon neutral combination—offering the look of tomorrow in the moment of today. ¢ '
Experience how Mohawk Group is nurturing the built environment with new directions in sustainable and intelligent design at - ~ Wi y mkeu

MOHAWKGROUP.COM/SMARTCITY

Houston
Chapter

International Faciity Management Assaciation
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ILLUMINATION - Page 5

Thank you to our 2020-2021 lllumination Sponsors!

APEX>

SURFACE CARE

McCOROCKFORD

COMMERCIAL INTERIORS

[l Mohawk Group

=z (OTarkett

ILLUMINATION - Page 6



https://www.chamberlinltd.com/
https://www.mccoy-rockford.com/
https://commercial.tarkett.com/en_US/
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SPEAKER

CORNERSTONE - Page 1
..1 CICSﬂooring group inc.

n
= 1 QCS maintenance solutions

| P &

Specification & Project Management Installation &
Samples & Pricing Maintenance
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CAREFORCE

EMERGENCY ASSET SERVICES
Put this phone number and website in your smart phone

contacts now under “COVID-19"
(800) 728-8508

12-hour OSHA level COVID-19 exposure decontamination
emergency response coast-to-coast

CORPONRATE CARE

Proactively Solving. Ever Evolving”

CORNERSTONE - Page 2

| ArcHmecTura. MiLvwork

Environment Ltd. Is a fabricator and installer of premium
architectural millwork. We buy common and exotic veneers
from quality suppliers that carry long runs to make sure we
have enough matching product for any size project.
Houston Millwork is another side of the company that
specializes in commercial plastic laminate casework for
medical, office and industrial markets.
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CREATING A MORE RESILIENT
WORLD THROUGH
THE POWER OF DESIGN.
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https://www.acsflooring.com/
http://www.corporatecare.com/
http://www.corporatecare.com/
http://environmentmillwork.com/
https://www.gensler.com/

CORNERSTONE Page =

M Maintenance
B of Houston

Professional janitorial services in Texas since 1972.

. places
that work A
for:people

SPEAKER

LESLI SANDFORD

D Stewards of your environment. m 832-661-5818

hok.com Isandford@maintenanceofhouston.com

FUTURE-PROOF YOUR =
BACK TO WORK PLAN! , e cogmngton
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https://www.hok.com/
https://insideevolutions.com/
https://www.manningtoncommercial.com/
http://www.maintenanceofhouston.com/
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CORNERSTONE - Page 5
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B BN | ARGE LOSS DISASTER
= RECOVERY EXPERTS

CONTACT US TODAY

800-303-5844

www.servicemaster-restoration-cleaning.com

CORNERSTONE - Page 6

Thank you to our 2020-2021 Cornerstone Sponsors!

ACS FLOORING GROUP / ACS MAINTENANCE

SOLUTIONS
ARNOLD & ITKINLLP
CORPORATE CARE
ENVIRONMENT LTD
GENSLER
HARVARD MAINTENANCE
HERMAN MILLER
HOK
INSIDE EVOLUTIONS
MAINTENANCE OF HOUSTON
MANNINGTON COMMERCIAL
SERVICEMASTER RECOVERY MANAGEMENT



https://www.acsflooring.com/
http://www.arnolditkin.com/
https://www.corporatecare.com/
http://environmentmillwork.com/
https://www.gensler.com/
https://www.harvardmaint.com/
https://www.hermanmiller.com/
https://www.hok.com/
https://insideevolutions.com/
http://www.maintenanceofhouston.com/
https://www.manningtoncommercial.com/
https://www.servicemaster-restoration-cleaning.com/
https://www.servicemaster-restoration-cleaning.com/

2020-2021 BOARD of 2020-2021 BOARD of

DIRECTORS - Page 1 DIRECTORS - Page 2

Associates Chair Programs Chair
President Secretary Paul Baker Micki Washington

Jane Stallings, FMP Betty Morgan paul.baker@tarkett.com micki.washington@hok.com '
jane.stallings@conocophillips.com bmorgan@hilcorp.com =

--a Golf Chair Special Events Chair
Vice President Immediate Past President Elena Champagne Lesli Sandford
Scott Lang, CFM Bertha Neal-Eley, FMP echampagne@unifiedcommunications.com |sandford@maintenanceofhouston.com -
scott.lang@lr.org bnealeley@outlook.com T .
e IFMA Cares.Chalr Sponsorship Chair
Treasurer Liaison ——@ Roxanne Ellis Linda Warner
Lily Pritchett Bart Surratt, CFM roxanne@envltd.com linda_warner@kindermorgan.com
Ipritchett@mccoyrockford.com  kpsurratt@comcast.net ==
Membership Chair Sustainability Chair —
1 g Kathy Edwards Jacqueline Salterio =
kedwards@goapex.com jacqueline_salterio@gensler.com

=9 Young Professionals Chair

Dana Wimer
- dwimer@newpark.com
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mailto:jane.stallings@conocophillips.com
mailto:scott.lang@lr.org
mailto:lpritchett@mccoyrockford.com
mailto:bmorgan@hilcorp.com
mailto:bnealeley@outlook.com
mailto:kbsurratt@comcast.net
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mailto:echampagne@unifiedcommunications.com
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SPEAKER
INFO

THANK YOU!

We hope to "see" you soo
hen, we will take what we c3
continue meeting virtually!

See You at the October Ever

Click Here to Register Now!

eBook Created by IFMA Houston - August 2020



https://bit.ly/33cvjym

